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SAFETY  I 


Municipalities , businesses , 
civic  groups , and  families 
throughout  Montana  join 
) state  and  local 
government  in  a 
celebration  of  safety. 


On  August  31,  1995,  state  employees 
were  invited  to  the  Capitol  Rotunda  to 
participate  in  activities  designed  to  in- 
crease their  awareness  of  personal  and 
occupational  safety. 

This  issue  of  RISK  MATTERS  recognizes 
the  dedicated  efforts  of  the  Wyoming/ 
Montana  Safety  Council,  state  agencies, 
and  state  employees  who  assisted  in 
coordinating  Safety  Day  activities. 


Above:  State  employees  and  visitors  frequent  the  Capitol  Rotunda  on  August  3 1st  to  participate 

in  Safety  Day  activities  and  view  agency  exhibits.. 


SAFETY  IS  AN  ATTITUDE 

'Safety  Is  An  Attitude,'  was  chosen  as 
the  theme  for  Safety  Day  this  year  by 
state  agencies  and  the  Wyoming/Mon- 
tana Safety  Council. 

Governor  Racicot,  who  has  been  a 
strong  supporter  of  workers'  compen- 
sation reform  and  workplace  safety  in 
Montana,  spoke  about  safety  attitudes 


to  a crowd  gathered  at  the  capital 
(photo  next  page). 

Here  are  some  excerpts  from  Governor 
Racicot's  speech: 

'I  believe  that  each  and  every  one  of  us 
needs  to  be  more  concerned  about 
safety  in  our  daily  lives,  at  the  workplace, 
at  home,  and  in  our  communities.  Why 
safety?  Because  Montana's  citizens  are 
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the  Treasure  State's  greatest  treasure. 
Unfortunately,  too  many  have  been  or 
will  be  injured  at  home,  on  our  high- 
ways, or  at  work.' 


'We  have  made  much  progress  in  re- 
cent years,  thanks  to  a growing  aware- 
ness of  safety  and  the  awful  human  and 
financial  costs  of  preventable  accidents. 
There  is  still  much  yet  to  accomplish.' 


'I  encourage  each  of  us  to  begin  to  es- 
tablish a safety  culture  within  our 
homes,  on  our  highways,  and  in  our 
places  of  employment.  We  must  remem- 
ber that: 


• Accidents  don't  just  happen;  they 
are  caused  and  can  be  prevented. 

• Safety  is  "good  business." 

• Safety  and  health  must  be  a priority. 

• Properly-trained  employees  can 
work  safely. 


H'At  work,  we  must  instill  within 
our  employees  and  co-workers 
safe  work  habits  through  new 
employee  orientations  and  on- 
going training.  We  all  must  subscribe 
to  a philosophy  that  safety  is  a condi- 
tion of  employment.  Employees  and  su- 
pervisors must  be  accountable  for  safety 
as  though  it  were  one  of  their  most  im- 
portant job  responsibilities.' 


1 am  reminded  of  the  story  about  a city 
in  another  state  that  was  located  in  a 
remote,  mountainous  area  accessible 
only  by  a winding,  narrow  road.  In  ad- 
verse weather  conditions,  the  highway 
leading  to  this  city  became  very  treach- 
erous and  nearly  impassable.' 


This  highway  became  the  site  of  many 
vehicle  accidents  with  vehicles  sliding 
off  the  road  and  into  an  adjacent  stream 
bed.  The  city  responded  by  buying 
ambulances  to  transport  the  injured. 
With  the  passage  of  time,  the  city  finally 
invested  in  guard  rails  to  keep  vehicles 
on  the  road.  The  results  were  immedi- 
ate and  encouraging.' 


'I  hope  that  today's  activities  will  con- 
tinue the  spread  of  a new  philosophy  in 
this  state.  Let's  build  guardrails,  so  to 
speak,  so  we  need  not  buy  ambulances.' 

FIRE  SAFETY/PREVENTION 

I One  of  the  highlights  of  Safety 
j;  Day  was  the  fire  extinguisher  re- 
~ J lay  race,  sponsored  by  the  State 
Fire  Marshal,  Department  of  Justice. 

Several  hundred  spectators  gathered  in 
the  oval  of  the  south  capital  parking  lot 
to  learn  about  fire  safety  and  to  cheer 
for  their  team. 

Observers  and  participants  were  treated 
to  a short  presentation  on  fire  safety/ 
fire  extinguisher  use  by  the  State  Fire 
Marshal's  office  before  the  races  com- 
menced. 

The  Governor,  Attorney  General,  and 
cabinet  were  divided  into  four  teams, 
each  team  consisting  of  four  'fire  brigade 
members.'  Participants  were  required  to 
run  a 'relay  leg',  then  successfully  extin- 
guish their  respective  fires  before  pass- 
ing the  fire  extinguisher  to  the  next  team 
member. 


Above:  Director  Jon  Noel  (Commerce) 

extinguishes  a fire  as  interested  observers 
watch  the  relay  race  from  a distance. 

The  winning  team  (Earth,  Wind,  & The 
Fire  Extinguishers;  Governor  Marc 
Racicot,  Attorney  General  Joe  Mazurek, 
Director  Marv  Dye,  and  Director  Mick 
Robinson)  rounded  the  finish  line  at  the 
oval  of  the  South  Capitol  Parking  lot  in 
29  seconds  just  edging  out  second  place 
finishers  (Sparky's  Pyromaniacs;  Direc- 
tor Rick  Day,  Curt  Chisholm,  Director 
Laurie  Ekanger,  and  Director  Pat  Gra- 
ham) at  30  seconds. 

CONGRATULATIONS  to  all  participants 
for  their  spirited  competition  and  safe 
participation! 


EXHIBITS 

Safety  Day  attendees  were  privileged  to 
view  display  exhibits  sponsored  by 
state/local  governmental  agencies,  the  / 
American  Red  Cross,  and  the  Wyoming/ 
Montana  Safety  Council. 

Exhibitors  distributed  brochures,  pam- 
phlets, and  other  pertinent  information 
on  safety-related  topics.  Here's  a brief 
summary  of  each  exhibit: 


In  addition,  a display  of  explosive  de- 
vices such  as  blasting  caps  and  dyna- 
mite attracted  the  interest  of  many  indi- 
viduals who  have  occasion  to  hike  or 
ski  in  the  areas  of  abandoned  mine  sites. 


The  Safety  Bureau  of  the  Department 
of  Labor  and  Industry's  exhibit  (photo 
below)  featured  several  examples  of  sci- 
entific equipment  designed  to  measure 
contaminated  air,  noise  levels  in  the 
workplace,  and  other  industrial  hazards 
that  are  not  apparent  to  the  untrained 
eye  (or  ear)! 


Industrial  Hygiene 
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Office  Safety 

The  Loss  Control  Division  of  the  Mon- 
tana State  Compensation  Insurance 
Fund  (Workers'  Compensation  Insur- 
ance), was  the  proud  sponsor  of  a dis- 
play booth  and  a mock  'Unsafe  Office' 
(photo  below).  Jennifer  Van  Luchene, 
Loss  Control  Consultant  for  state  agen- 
cies, and  Phil  Rowe,  Senior  Specialist  of 
Loss  Control  are  to  be  commended  for 
their  creativity  in  the  development  of 
this  exhibit.  The  other  members  of  the 
Loss  Control  Department  were  on  hand 
to  answer  questions  regarding  unsafe 
work  practices. 


State  employees  watched  a humorous 
office  safety  video  while  awaiting  their 
turn  to  enter  into  the  'Unsafe  Office.' 
/Once  safely  inside,  employees  were 
given  three  minutes  to  view  and  assess 
as  many  hazards  as  they  could  (out  of  a 
total  of  40). 

Some  of  the  more  noticeable  hazards 
included  an  improperly  designed  work 
station,  paper  between  the  coffee  maker 
and  the  portable  heater,  broken  file  cabi- 
nets, and  sharp  objects  in  the  drawer 
and  pencil  holder.  Less  obvious  hazards 
were  the  empty  fire  extinguisher,  too 
many  electrical  cords  in  an  outlet,  bad 
electrical  cords,  and  pins  on  the  floor. 

The  Office  Safety  Contest,  sponsored 
by  the  Wyoming/Montana  Safety  Coun- 
cil, provided  tuition  reimbursement  for 
safety  training  sponsored  by  the  Wyo- 
ming/Montana Safety  Council.  The  first 
place  winner  was  Martin  Baumann  of 
the  Legislative  Services  Division 
($325.00  tuition  reimbursement).  Sec- 
ond place  honors  went  to  Joe  Mazurek, 
Attorney  General  ($225.00  tuition  reim- 
bursement). 

) Although  the  hazards  were  exaggerated 
in  this  office  setting,  hopefully  attend- 
ees gained  a better  understanding  of 
some  of  the  more  important  office  risks. 


Disaster/Emergencv  Services 

Montana  is  earthquake  country! 

Natural  disasters  including 
i lie'  I earthquakes,  tornadoes, 
floods,  fire,  or  explosions 
j can  occur  at  any  time 
without  warning. 

According  to  Fred  Naehrer,  Disaster  & 
Emergency  Services  Coordinator,  'when 
disaster  strikes  or  is  impending,  an 
organization's  response  is  critical  to  its 
future  survival  and  strength.' 


Crisis  event  planning,  response  training, 
and  earthquake  hazard  reduction  were 
the  focus  of  the  Disaster  & Emergency 
Services  Division's  exhibit  (photo  below). 


Violence  at  Work 


Most  incidents  of  work- 
place  violence  receive  little 
attention  outside  of  local  news  mk 
reports.  Recently,  however,  vio- 
lent incidents  involving  public  employ- 
ees have  received  national  attention. 


The  Department  of  Administration  and 
City  of  Helena  co-sponsored  a Safety 
Day  display  booth  with  an  emphasis  on 
1)  identification  of  potentially  violent 
personalities;  2)  causal  factors;  and  3) 
loss  prevention  tips  (photo  below). 


The  Department  of  Administration  re- 
cently sponsored  a number  of  work- 
shops to  educate  state  employees  about 
violent  response  and  crisis  intervention 
communication  skills. 


Back  Injury  Prevention 

The  Montana  office  of  the  { 
Wyoming/Montana  Safety 
Council  (WMSC),  which  par-  '■ 

ticipated  with  an  exhibitor's  booth 
(photo  below),  is  the  chapter  affiliate  of 
the  National  Safety  Council,  and  estab- 
lished August  31st  as  Safety  Day. 


The  State's  celebration,  said  Jeff  Larmer, 
State  Director  of  WMSC,  has  certainly 
set  the  benchmark  of  excellence  for  all 
to  emulate.  The  Governor  and  all  state 
officials  are  to  commended  for  their 
commitment  to  safety. 


By  way  of  additional  appreciation, 
WMSC  provided  free  tuition  to  WMSC 
sponsored  training,  for  the  winners  of 
the  "Proper  Lifting  and  Back  Injury  Pre- 
vention Competition"  (first  place  by  Phil 
Rowe,  State  Compensation  Insurance 
Fund  and  second  place  by  Donna 
Campbell,  Property  Supervisor,  Fish, 
Wildlife,  & Parks).  First  place  prize  has 
a tuition  value  of  $325.00  and  second 
place  is  valued  at  $225.00. 


The  Council  also  participated  by  co- 
sponsoring an  electrical  safety  demon- 
stration by  the  Montana  Electric  Coop- 
eratives Association's  Norm  Clark  and 
Bill  Ryan  (state  legislator  from  Great 
Falls).  Additionally,  the  green  bows 
adorning  the  Rotunda's  balconies  and 
the  Capitol  pillars  were  prepared  by 
Debbie  Kelly,  Office  Manager  and  Pro- 
gram Assistant  for  the  WMSC.  Susi 
Mathis,  Exercise  Physiologist,  Bozeman 
Deaconess  Hospital,  and  an  instructor 
for  the  WMSC  led  the  "Proper  Lifting/ 
Carrying  Competition."  A special  thanks 
to  Norm,  Bill,  Debbie,  and  Susi. 

You  may  reach  the  Wyoming  Montana 
Safety  Council  at  their  new  offices:  502 
South  1 9th  Avenue,  Suite  300,  Bozeman, 
Montana  5971 5(406-582-1 252). 
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Risk  Management  Services 


Hunter  Ethics  & Safety 


The  Department  of  Administration's  ex- 
hibit entitled,  'Risk  Management  Ser- 
vices' was  a welcome  addition  at  Safety 
Day.  Informative  brochures,  pamphlets, 
and  safety  buttons  were  distributed  by 
Risk  Management  & Tort  Defense  Divi- 
sion staff. 


Above:  Dawn  DeTienne,  Risk  Management 

& Tort  Defense  Division,  hands  out  safety 
buttons  to  state  employees  at  Safety  Day. 


In  addition,  a slide  presentation  with  ex- 
amples of  actual  vehicle  claims  was  used 
to  demonstrate  the  need  to  evaluate 
driving  behaviors/attitudes  and  to  de- 
velop safer  driving  habits. 

Here  is  a sampling  of  additional  services 
provided  by  the  Risk  Management  & 
Tort  Defense  Division  that  were  featured 
at  Safety  Day: 

• Risk  Control  - property  & boiler  in- 
spections by  state  insurance  carri- 
ers, agency  consultations,  and  risk 
identification.  The  division  also  pro- 
vides defensive  driving  training,  em- 
ployee safety  training,  reducing  risk 
exposure  in  contracts  training, 
wrongful  discharge  training,  new 
employee  safety  orientation,  and 
other  specialized  training  to  meet 
agency  needs. 

• Risk  Financing  - risk  identification, 
property/casualty  insurance  pro- 
curement & administration,  insur- 
ance bidding,  and  cost  allocation 
were  the  featured  services.  Pres- 
ently, the  division  insures  in  excess 
of  $1.8  billion  in  state  agency  as- 
sets including  buildings  & contents, 
fine  arts,  aircraft,  and  boilers  & ma- 
chinery and  self-insures  the  state's 
tort  liability  risk. 


'If  you're  a hunter,  act  like 
one'  most  appropriately 
summarizes  the  Department 
of  Fish,  Wildlife,  & Park's  Safety  Day  ex- 
hibit (photo  below)] 


According  to  Tim  Pool,  training  coordi- 
nator, The  Department  of  Fish,  Wildlife, 
& Parks  uses  its  safety  and  education 
programs  as  a way  to  enhance  hunter 
and  outdoor  recreator  awareness  of 
safety  and  personal  responsibility. 


Through  improved  hunting  and  recre- 
ation skills,  Montanans  are  better  in- 
formed and  able  to  make  safer  deci- 
sions; thus  allowing  those  of  us  who 
enjoy  Montana's  great  outdoors  more 
opportunities  to  participate  courteously 
and  safely. 


Since  then,  MDT  instructors  have  been 
busy  visiting  high  schools  throughout 
Montana  educating  student  drivers 
about  snowplow/vehicle  operations 
and  safety.  Recently,  this  program  has, 
been  expanded  to  include  civic  and 
community  groups. 

State  employees  that  attended  safety 
day  were  privileged  to  'climb  into'  a 
snowplow  and  received  a firsthand  dem- 
onstration of  its  'inner  workings'  and 
safety  features.  With  winter  just  around 
the  corner,  you  can  rest  assured  that  the 
Montana  Department  of  Transportation 
will  be  out  on  our  highways  keeping 
them  safe,  as  ice-free  as  possible,  and 
accessible!  (Exhibit  photo  below) 


Truck  Mounted  Crash  Attenuator 


Tim  Pool,  Liz  Lodman,  and  other  depart- 
ment employees  coordinated  the  prepa- 
ration and  display  of  this  outstanding 
exhibit.  With  hunting  season  fast  ap- 
proaching, they  remind  state  employees 
to  be  safe  and  courteous  out  there! 

OUTDOOR  EXHIBITS 

Maintenance  Awareness  Program 

'Highway  maintenance  and  operations 
affect  each  of  us  daily  in  everything  we 
do  because  we  all  use  state  highways 
and  benefit  from  a well-maintained  in- 
frastructure,' says  Mike  Buckley,  Pro- 
gram Officer,  Montana  Department  of 
Transportation. 

About  4 years  ago,  the  Montana  De- 
partment of  Transportation  recognized 
a need  to  educate  the  public  about  the 
importance  of  snowplow  maintenance 
and  operations. 


This  exhibit  was  a conversa- 
tion piece  among  Safety 
Day  participants. 

The  Truck  Mounted  Crash  Attentuator 
is  referred  to  as  a TMA,  for  short,  and  is 
a workzone  safety  device  utilized  by  the 
Montana  Department  of  Transportation 
on  a project  priority  basis. 

According  to  Mike  Buckley,  Program  Of- 
ficer, the  TMA  is  typically  fastened  be- 
hind a piece  of  heavy  equipment  such 
as  a dump  truck  and  used  to  shadow 
(follow)  state  painting/striping  vehicles. 
The  device  resembles  a large  shock  ab- 
sorber and  is  designed  to  absorb  the 
rear-end  collision  impact  of  an  1,8001b 
to  4,5001b  vehicle. 

The  TMA  is  utilized  by  MDT  to  protect 
highway  passengers  a.  MDT  employ-  ( 
ees  from  vehicle  accidents  and  is  another 
tool  in  the  arsenal  of  safety  equipment 
that  MDT  utilizes  to  reduce  highway  ac- 
cidents and  save  lives. 
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Seatbelt  Convincer 

This  exhibit  (photo  below),  sponsored 
by  the  Montana  Highway  Patrol,  cer- 
tainly was  a convincer! 


Electrical  Safety 


Above:  MaryAnn  Toohey,  MDT,  welcomes 

state  employees  to  the  Maintenance 
Awareness  Program  (MAP)  awareness  exhibit 


A special  thanks  to  Rich  Levandowski, 
Deputy  State  Fire  Marshal,  and  the  De- 
partment of  Justice  for  sponsoring  the 
fire  extinguisher  relay  race! 


Participants  were  voluntarily  placed  into 
a driving  carriage  and  required  to  fas- 
ten their  seatbelts  in  preparation  for  a 
simulated  crash  of  8 M.P.H. 


A carriage,  mounted  on  a sloped  track, 
was  released  and  allowed  to  'freefall' 
down  the  track  into  a specially  designed 
crash  barrier.  'The  impact  of  the  colli- 
sion, even  at  a very  low  rate  of  speed, 
was  enough  to  convince  me  that  I could 
be  hurt/  said  one  participant. 


According  to  a study  conducted  by  the 
U.S.  Department  of  Transportation,  a 
driver  is  45%  more  iikeiy  to  be  seriously 
injured  and  50%  more  likely  to  be  killed 
without  a seatbelt. 


BUCKLE  UP,  state  employees! 


Who's  Who  in  Fire  Prevention?  j 

The  State  Fire  Marshal's  office 
sponsored  a display  booth  in 
the  Capital  Rotunda  and  a fire  extin- 
guisher demonstration  in  the  south  capi- 
tal parking  lot. 

\ The  display  exhibit  featured  fire  preven- 

7 tion  tips  and  evacuation  tips.  The  fire  ex- 
tinguisher demonstrations  given  state 
employees  'hands  on'  experience  in  ac- 
tually extinguishing  various  types  of  fires. 


The  Wyoming/Montana  Safety  Council 
and  the  Montana  Electrical  Coopera- 
tives Association  'shocked'  state  em- 
ployees with  an  exhibit  designed  to  en- 
hance state  employee  awareness  of  the 
dangers  of  electrical  hazards. 

A portable  trailer  was  set  up  and  used 
to  simulate  simple  household  electric- 
ity. A 7,500  volt  current  was  run  through 
various  objects  such  as  grapefruit, 
hotdogs,  and  other  inanimate  objects 
to  demonstrate  the  damaging  effect  that 
electrical  shock  has  on  body  tissue. 

The  most  important  lesson  state  employ- 
ees learned  is  that  objects  such  as  string, 
tree  branches,  or  wire  are  very  effective 
conductors  of  electricity. 

According  to  the  Montana  Electrical  Co- 
operatives Association,  the  most  com- 
mon causes  of  electrical  shock  are: 

1)  Faulty  wiring  of  household  appli- 
ances. 

2)  Unsafe  use  of  electrical  appliances 
near  a water  source  such  as  a bath- 
tub or  sink. 

3)  Pruning  tree  branches  that  are  lo- 
cated adjacent  to  telephone  wires. 

4)  Coming  in  contact  with  fallen  tele- 
phone wires. 

RMTD  congratulates  state  agencies  on 
the  quality  of  their  exhibits  and  for  the 
time  and  effort  expended  in  making 
Montana's  first  Safety  Day  a resound- 
ing success!  A special  THANKS  to 
RMTD  staffers;  George,  Dawn,  Marjie, 
Denise,  |an,  Larry,  and  Julie  for  their  as- 
sistance and  participation! 


DEFENSIVE 

DRIVING 


The  Risk  Management  and  Tort  Defense  Di- 
vision is  pleased  to  present  the  National 
Safety  Council's  Defensive  Driver  Course 
(DDC-4)  to  state  employees. 

The  course  is  taught  by  certified  defen- 
sive driver  instructors  at  RMTD  and  in- 
corporates audio/visual  materials  includ- 
ing examples  of  actual  claims.  The  divi- 
sion has  already  provided  defensive 
driver  training  to  an  estimated  300  state 
employees. 

Here'  what  some  of  them  had  to  say 
about  the  training. 

• 'This  training  was  very  beneficial 
and  informative.' 

• 'Why  isn't  the  training  provided  for 
all  state  employees.  It  helps  us  fo- 
cus on  our  driving  behaviors.' 

• 'The  claims  examples  were  very  ef- 
fective in  helping  me  to  understand 
why  accidents  happen  and  what 
can  be  done  to  prevent  them.' 

• 'THANK  YOU  for  reminding  me 
that  driving  habits  are  acquired  and 
can  be  changed.  Your  training  was 
a great  review  of  many  skills  that  I 
learned  long  ago,  but  had  long  since 
forgotten.' 

Why  defensive  driving  training,  you  ask? 
Because  vehicle  operations  is  one  of  the 
most  important  risks  facing  state  agen- 
cies today.  Last  year,  over  200  fatalities 
and  9,000  injuries  were  recorded  on 
Montana  state  highways. 

Each  year,  state  employees  log  an  esti- 
mated 5 million  travel  miles.  In  addition, 
the  state  spends  hundreds  of  thousands 
of  dollars  resolving  workers'  compensa- 
tion and  liability  claims  and  lawsuits. 

Please  contact  RMTD  at  (406)444-2421 
for  additional  information  on  defensive 
driver  training. 
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RISKORNER 


The  Pine  Hills  School  gets  the  top  prize 
for  safety  program  in  this  edition  of 
RISKORNER  for  its  successful  implemen- 
tation of  a cost-effective  safety  initiative. 

THANKS  to  implementation  of  a com- 
prehensive safety  program,  a dedicated 
management  team,  total  quality  pro- 
cesses, and  informed  employees,  Pine 
Hill's  losses  have  dropped  significantly 
in  1995. 


Above:  The  Pine  Hills  School  Safety 
Committee 


According  to  Jennifer  VanLuchene,  State 
Compensation  Insurance  Fund  consult- 
ant, 'as  recently  as  1992,  there  were  a 
large  number  of  injuries  at  Pine  Hills 
School  primarily  attributable  to  slips  and 
falls  and  violent  crisis  interventions.' 

In  1991,  Pine  Hills  school  began  its 
safety  initiative  by  emphasizing  prompt 
claims  reporting,  including  near  misses. 
As  a result,  reported  claims  actually  in- 
creased from  24  injuries/near  misses  in 
1991,  to  55  in  1994. 

It  appears  that  Pine  Hills  Safety  Program 
is  finally  began  to  reap  big  dividends. 
As  of  July  31,1 995,  only  1 4 injuries  were 
reported.  In  addition,  violent  crisis  inju- 
ries have  declined  from  24  in  1 994  to  5 
in  1995. 

'The  key  to  the  Pine  Hill's  success  story, 
thus  far'  says  Mike  Smith,  Health  & 
Safety  Officer,  is  a team  concept  that 


safety  is  EVERYBODY'S  responsibility. 
No  longer  is  sidewalk  maintenance 
solely  the  responsibility  of  the  grounds 
crew.  'If  an  employee  notices  a slippery 
sidewalk,  they  are  expected  to  get  the 
ice  melt  bucket,  and  spread  the  salt 
themselves.' 

Each  new  employee  receives  instruc- 
tion in  fire  safety,  CPR,  first  aid,  and  dis- 
turbance drills.  Refresher  training  fo- 
cuses on  disaster  preparedness,  hazard 
identification,  slips  & falls,  and  univer- 
sal precautions. 


Above:  Pine  Hills  staff  'role  play'  a violent 

crisis  and  practice  intervention  skills. 


Pine  Hills  School  also  has  procedures  for 
monitoring  student  use  of  tools,  sharps, 
and  chemicals  all  of  which  have  contrib- 
uted towards  a safer  working  environ- 
ment for  employees,  while  at  the  same 
time  reducing  the  number  of  injuries. 

Cottage  treatment  specialists  hoid 
weekly  safety  meetings  and  discuss  haz- 
ards and  injuries.  On  a quarterly  basis, 
the  injury  committee  meets  to  discuss 
all  injuries,  causes,  and  remedies,  and 
all  near  misses.  After  the  committee 
meets  and  compiles  all  data,  this  infor- 
mation is  sent  to  the  safety  committee 
for  discussion  and  follow-up. 

A team  approach  to  safety  coupled  with 
a 'can  do  attitude'  and  an  aggressive 
claims  management  program  have 
earned  Pine  Hills  School  some  deserved 
RISKOGNITION 


EMPLOYER  POSTINGS: 

State  agencies  frequently  ask  what 
safety  and  health  notices  they  are  re- 
quired to  post. 


Here  is  a brief  reminder! 

Required: 

• Federal  Minimum  Wage 

• Equal  Employment  Opportunity 

• Employee  Polygraph  Protection  Act 

• MT/OSHA  Log  200 

• MT  Safety  Bureau  Safety  & Health 
Poster 

• Notice  of  Workers'  Compensation 
Coverage 

• Your  Rights  under  the  Family  Medi- 
cal Leave  Act 

Optional: 

• Evacuation  Routes 

• Location  of  Fire  Extinguishers 

• Emergency  Phone  Numbers  (i.e. 
Fire,  Police,  Supervisor,  chain  of 
command,  etc.) 

• Safety  Posters 

• RMTD  RISK  MATTERS  bulletins 

• Other  Federal,  State,  and  local  regu- 
lations. 


SPI  SURVEY 

In  May,  the  Risk  Management  and  Tort 
Defense  Division  conducted  a Safety 
Program  Implementation  (SPI)  Survey  to 
determine  the  extent  to  which  state 
agencies  have  implemented  safety  pro- 
grams to  comply  with  the  Montana 
Safety  Culture  Act. 

THE  SURVEY  SAID  THAT. 

• All  state  agencies  have  appointed 
a safety  coordinator.  (If  you  don't 
know  who  your  coordinator  is 
please  contact  agency  manage- 
ment or  the  Risk  Management  & 
Tort  Defense  Division.) 

• Most  state  agencies  have  estab- 
lished safety  policies  and  proce- 
dures that  express  management's 
support  for  safety  and  assign  au- 
thority, responsibility,  and  ac- 
countability. 

• Most  state  agencies  have  estab- 
lished safety  committees  that  meet 
monthly  or  quarterly  to  discuss 
safety  issues. 

• Most  state  agencies  provide  new 
employee  orientation  and  refresher 
training  for  their  employees. 

• Most  state  agencies  are  now  con- 
ducting formal,  planned  self-inspec- 
tions of  agency  buildings,  equip- 
ment, and  property. 

CONGRISKULATIONS  to  those  agen- 
cies that  have  established  safety  pro- 
grams and  are  striving  to  make  their 
working  environment  safer. 

As  Governor  Racicot  stated  in  his  Safety 
Day  speech,  much  has  been  accom- 
plished, but  much  remains  to  be  done. 


Believe  it  or  not,  a number  of  state  em- 
ployees are  injured  every  year  by  office 
landslides. 

An  example  of  an  office  landslide  is  when 
a folder  that's  halfway  down  the  stack  is 
needed  and  someone  tries  to  pull  it  out 
without  removing  the  top  materials  first. 

Why  do  we  do  things  like  this?  Prob- 
ably, because  it  appears  to  be  the  quick- 
est way  to  get  the  job  done.  Unfortu- 
nately, often  everything  in  the  pile  comes 
tumbling  down.  Boxes,  paper,  and  other 
materials  stacked  on  top  of  file  cabinets, 
files,  and  lockers  can  all  cause  these  land- 
slide problems. 

Here  are  some  loss  prevention  tips: 

• Use  a stool,  or  stepladder,  to  reach 
items  which  are  above  your  head. 

• Small  index  card  files,  calculators, 
typewriters,  and  other  portable  of- 
fice equipment  should  be  placed 
away  from  the  edges  of  desks,  filing 
cabinets,  or  tables. 

• Always  store  materials  inside  cabi- 
nets, files  and  lockers— not  on  top. 


REPORT  THAT  THEFT! 

Since  1992,  the  Risk  Management  & 
Tort  Defense  Division  has  received  no- 
tice of  over  70  incidents  that  involved 
theft,  mysterious  disappearance,  and  in- 
ventory shortage  of  state  property. 

These  kinds  of  losses  are  preventable 
through  measures  such  as  controlled 
access  to  buildings  and  offices,  and  key 
distribution  management.  In  addition, 
it  is  vital  important  that  state  employ- 
ees report  each  and  every  theft  to  their 
immediate  supervisor  and  to  the  local 
Police  Department  immediately. 

There  have  been  a number  of  instances 
where  local  police  departments  have 
recovered  stolen  state  property  but  had 
difficulty  returning  it  because  stale 
agencies  did  not  report  the  claim  and 
the  police  could  not  identify  the  right- 
ful agency  owner. 

CAN  STATE  AGENCIES  offer  reward 
money  for  information  leading  to  the 
recovery  of  stolen  state  property?  No, 
according  to  Mike  Batista  of  the  Crimi- 
nal Investigation  Bureau,  Department 
of  lustice. 

Mike  reminds  us  that  legislatively  ap- 
proved funding  to  offer  reward  money 
is  presently  available  only  through  a lim- 
ited number  of  programs  such  as 
IIPMONT  (Poacher  Reporting,  Depart- 
ment of  Fish,  Wildlife,  & Parks)  or 
CRIMESTOPPERS  (Crime  Reporting, 
Department  of  Justice)! 

Your  assistance  in  reporting  theft  claims 
and  cooperating  with  local  law  enforce- 
ment professionals,  however,  will  as- 
sure that  every  possible  effort  is  made 
to  protect  and  recover  the  state's  vital 
physical  assets. 
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Pate 

October  2,  3 
October  4 
October  5,  6 
October  11,12 
October  11,12 
October  1 7 

October  19 

October  18,  19 
October  17,  18, 
October  24,  25 
October  25,  26 
October  31 
November  1,  2, 
November  6,  7 
November  8,  9 
November  13 
December  5 

December  6 
December  7 

January 


MACO. 
METC ... 
MMIA  .. 
MRWS  . 
RMTD .. 
WMSC 
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TRAINING  CALENDAR 

Description 

Law  Enforcement 
Professional  Liability 

Basic  Water  Treatment 
(Poison) 

Defensive  Driving 
(Bozeman) 

Basic  Wastewater  Lab 
(Havre) 

Defensive  Driving 
(Havre,  Shelby) 

SDWA  Update,  Confined 
Space  Entry,  and  Trenching  Safety 
(Cut  Bank) 

SDWA  Update,  Confined 
Space  Entry,  and  Trenching  Safety 
(Miles  City) 

Small  Water  & Wastewater  Systems 
(Deer  Lodge) 

Defensive  Driving 

(Butte,  Glendive,  Wolf  Point,  Miles  City) 

Violence  at  Work 
(Bozeman) 

Defensive  Driving 
(Billings) 

Defensive  Driving 
(Helena) 

Defensive  Driving 
(Great  Falls) 

Defensive  Driving 
(Missoula) 

Defensive  Driving 
(Kalispell) 

Defensive  Driving 
(Great  Falls) 

SDWA  Update,  Telemetry 

Electrical,  and  Computerized  Systems 

(Pablo) 

Pumps  and  Motors 
(Missoula) 

SDWA  Update,  Telemetry 
Electrical,  and  Computerized  Systems 
(Great  Falls) 

Professional  Safety  — Supervisor  I 
(Bozeman) 


Montana  State  Library 


Montana  Association  of  Counties 
Montana  Environmental  Training  Center 
Montana  Municipal  Insurance  Authority 
Montana  Rural  Water  Systems,  Inc. 

Risk  Management  & Tort  Defense  Division 
Wyoming/Montana  Safety  Council 


3 0864  1006  8169  4 

Sponsor 

RMTD,  MACO, 


MRWS 

METC 

RMTD 

WMSC 

RMTD 

RMTD 

RMTD 

RMTD 

RMTD 

RMTD 

MRWS 

METC 

MRWS 

WMSC 


For  additional  information,  please  contact  the  Risk  Management  & Tort  Defensive  Division  (406)444-2421. 


The  Risk  Management  and  Tort  Defense  Division  makes  reasonable  accommodations  for  any  known  disability  that  may 
interfere  with  a person's  ability  to  participate  in  training.  Persons  needing  an  accommodation,  must  notify  RMTD  no  later 
than  two  weeks  before  the  date  of  training  to  allow  adequate  time  to  make  needed  arrangements.  To  make  your  request 
known,  call  444-2421. 
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